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The hierarchy of value orientations in Kazakhstan as the basis of national mentality

 Abstract. The development of Kazakhstani society is presently at the stage where the life values held 
by the population are witnessing a transformation. Due to socio-economic difficulties, the importance of 
prestige and wealth is increasingly emphasized in the social value system. Against this background, the 
state has assumed the task of promoting a system of value orientation that reinforces national priorities: 
independence, social harmony, and patriotism. Taking into account the previous analysis, we can 
conclude that human values   have a significant impact on the system of social relations in Kazakhstan. 
Socio-economic changes taking place in the country have resulted in certain changes in the nation’s 
value system. Thus, although the respondents attributed having a family, doing good to others, and being 
healthy to the category of the traditional life values, economic instability has led to a wider preference 
to the category of prestige, which includes having a prestigious job, high salary, and abundant money.
 In this study, an analytical review of the literature revealed that the value orientation   of individual ethnic and 
social groups is a vital strategic objective, as ideological orientations play a large role in the development of 
the ethnic identity of a nation.
Keywords: Value orientation, communication, culture, ethnicity, nation, regularities, landmarks

   In the contemporary international communi-
ty, the interaction of cultures is determined by the 
predicates of cultural globalization. Globalization 
has both positive and negative aspects. Its negative 
aspects are rooted in the possibility of losing cultur-
al identity, which occurs as a result of acculturation 
and assimilation. Indeed, preservation of cultural 
identity in contemporary society is judged as the 
highest achievement of a civilization. Previously, 
however, cultural preservation was not valued, and 
one nation would devour another, dissolving the cul-
ture of the conquered people [1]. Western globaliza-
tion is manifested in the universality of human val-
ues   and culture, which is expressed in the formation 
of uniform media, literature, art, movies and more. 
At the same time, the phenomenon of globalization 
has a common defi nition. For example, Professor 
Badi of the Paris Institute of Political Studies posits 
three dimensions of globalization that are consid-
ered important from the standpoint of international 
relations: 

a) Globalization is a historical process that de-
velops over many centuries. 

b) Globalization means homogenization of 
people’s lives worldwide under the same principles, 
commitment to common values  , adherence to uni-
form customs and norms of behavior, and the desire 
to universalize everything.

c) Globalization is a recognition of growing in-
terdependence, the main consequence of which is 
the undermining of national sovereignty under the 
pressure of new factors such as global fi rms, reli-
gious groups, and transnational management struc-
tures (networks) that interact on an equal footing not 
only among themselves but also with the states – the 
traditional actors of international relations [2]. The 
consequences of this aggression are a homogeniza-
tion of the world; the intention to arrange people’s 
lives according to one principle, common values  , 
customs and norms of behavior; and the desire to 
universalize everything, including the ethnic cultur-
al values   inherent in a particular ethnic group, which 
are components of a culture of peace.

It is also important to remember that cultural 
globalization is not an irreversible or inevitable 
process. Rather, it is a process that is actively cre-
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ated and brought to people. Today, the struggle for 
cultural identity has drawn entire countries, social 
groups, and individuals. The problem of cultural glo-
balization, including the policy of this globalization, 
which is implemented by the people themselves in 
their own interests, was one of the topics discussed 
in the United Nation’s Millennium Forum held at 
the UN Headquarters in New York. The forum was 
attended by representatives from over a thousand 
non-governmental organizations and civil society 
organizations from more than hundred countries.

Meanwhile, cultural achievements of the world 
can be further developed either through simple pas-
sive learning or in the form of innovation through 
selective assimilation. It is crucial in this case to 
adopt a value system that already exists in society 
and promote values   of individuals in order to ful-
fi ll the functional role of a “fi lter” that does not al-
low the creation of a separate surrogate culture. The 
transition period of mixed states is accompanied by 
changes not only in the political economic spheres 
but also in the socio-psychological realm. Conse-
quently, the hierarchy of value   regulators changes. 

The transformation of values   and behaviors ap-
propriate in the present situation is characterized by 
the phenomenon of reorientation. This process has 
both positive and negative sides. In a democratic 
society, the dignity of each individual is of para-
mount importance. However, this pits the dominant 
individualist against the collectivist interests. Cur-
rently, special importance is attached to the need for 
an in-depth study of the dynamics of changes in the 
orientations of a population. In this study, one of the 
tasks set before the investigators was to determine 
the hierarchy of values   that presently prevail among 
the people of Kazakhstan in the primary context of 
the ethnicity of the respondents. For example, ac-
cording to Garmaeva, awareness of ethnic identity 
and identifi cation with a particular ethnic group af-
fect family values   and ethnic and cultural norms as 
well as inter-ethnic interactions with peers in ado-
lescence. Adults defi nitely have an understanding 
and awareness of their ethnicity [3]. Results and 
Discussion. From the results of a survey, a hierarchy 
of the basic value orientations in Kazakhstan was 
defi ned (Figure 1).

Делать добро 42.2

Иметь семью 48.9

Престижная работа 26.5

Большие деньги 19.7

Быть интеллектуально развитым 12.6

Высокая зарплата 18.9

Жить по совести 10.7

Положение в обществе 5.4

Быть честным 16.6

Быть воспитанным 7.1

Быть образованным 13.8

Быть независимым 9.4

Быть здоровым 39.5

Сохранять достоинство 10.4

Хорошее времяпровождение 3.1
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Figure 1  –  The hierarchy of values   in Kazakhstan

To the category of terminal values   (i.e., values 
having the highest priority), the respondents attrib-
uted such attitudes as the following (in descending 
order): “to have a family,” “to do good to people,” 
and “to be healthy.” The fi rst two values   are clearly 
rational in the deepest sense, and even metaphysical, 
and the third is likewise rational in any coordinate 
system. 

Modern Western societies emphasize the intrin-
sic value of the individual. However, in Kazakhstan, 

48,9% of respondents believed that the main value 
in life is family. This idea was reported by both men 
and women: 48,4% and 49,8%, respectively. The 
institution of family bears the main burden of pass-
ing on regulatory and socio-cultural values to the 
younger generation. 

From a psychological viewpoint, this phenom-
enon can be explained as follows: Families provide 
a person with a sense of security, comfort, and being 
needed. This emotional security is especially impor-
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tant during periods of transformation in social rela-
tions such as when an individual witnesses a break-
down of the usual norms and values; changes social 
circles; struggles with unemployment; or is deprived 
of life’s major necessities such as free medical care, 
low public utility costs, or free housing. Economic 
reforms, accompanied by sharp changes in the so-
cial sphere, have increased personal responsibilities 
for men. In particular, marriage and earning a high 
income have gained importance because of the so-
cial benefi ts they provide and the presence of few 
workers in the family.

Some of them infl uence the priority of tradition-
al values   in determining national benchmarks. For 
example, natural languages   refl ect the culture and 
mentality of the people, present the national picture 
to the world, and represents the major moral and 
value systems of its ethnic groups. [4] In this study, 
it can be considered natural, then, that the highest 
ratio for the selection of this option (59,2%) was 
among the residents of Kyzylorda region, where 
98% of the population is of Kazakh ethnicity. How-
ever, a different situation is presented in the capital, 
Astana, which scored the lowest in the country for 
traditional values. Astana is at the stage of dynamic 

development and construction, and social condi-
tions here are not always conducive to marriage and 
family life (lack of time and suitable conditions for 
singles, high cost of housing, etc.). Another impor-
tant factor is that the age composition of the popula-
tion of Astana comprises signifi cantly of the young, 
while the process of registration of marriage today is 
characterized by those in older age groups. 

Further, according to the survey results, in the 
value system of Kazakhstan, moral and ethical stan-
dards of conduct hold a special place. Kazakhstan is a 
multi-ethnic state and has always been characterized 
by a tolerant attitude toward traditions, cultures, and 
customs of its various ethnic groups. Thus, it is logi-
cal that the category of terminal values includes the 
value of doing good to others   (42,2%). Lurie high-
lighted the subject of good and defi ned it as follows:

 • Localization of the source of goodness, in-
cluding the we-image and image of the patron.

 • Localization of the image of evil–an enemy
 • Understanding of the mode of action, in which 

good triumphs over evil [5].
Throughout history, representatives of the Ka-

zakh ethnic group have demonstrated their hospital-
ity, kindness, and goodwill.

Table 1

Value Nationality

Do good for people Kazakhs Russian Other nationalities

44.9% 38.5% 38.2%

Not surprisingly, for the Kazakhs, the value of 
doing good to others is dominant. It is particularly 
characteristic of the border regions, where popula-
tion density is high and ethnic groups are varied: 
National Unity, Aktobe, and the South Kazakhstan 
region. The predominant ethnic group in these areas 
is Kazakh, comprising 78,7%, 70,7%, and 67,8% of 
the regional population, respectively.

The importance of this terminal value for the 
people of Kazakhstan is particularly relevant at a 
time when contemporary reality characterizes the 
presence of ethically volatile “hot spots” in the 
Commonwealth of Independent States, especially 
the states bordering Kazakhstan.

In terms of quality, values   are generally divid-
ed into two groups: the declared and real. One of 

the main declared priorities of the national strategy 
(Kazakhstan-2030), is “promoting a healthy life-
style,” and the slogan “Today it is fashionable to 
be healthy” is a favorite. In keeping with this trend, 
39,5% of respondents reported that one of their im-
portant life values is personal health. 

The importance of this value is objectively de-
termined because the most prominent indicator of 
a transition economy is a poorly developed social 
sphere. The nation is witnessing the consequences-
the deterioration of the nation’s health, increased 
mortality, and a sharp decline in life expectancy. 
In recent years, the population of Kazakhstan de-
creased by almost 1,5 million people. The reasons 
for this are not only intense migratory processes but 
also a reduction in the natural population growth. An 
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increase in the value of health is most pronounced in 
regions with poor environmental conditions.

Personal health was named more frequently 
as a life value by residents of Kyzylorda (55,3%) 
and Karaganda (51,8%). The process of forming 
a healthy lifestyle should occur consciously, and 
therefore it should rely on scientifi cally sound 
criteria established using an effective, differenti-
ated individual approach that is developed through 
methods of behavioral science. These methods are 
based on the knowledge of the psychological and 
behavioral characteristics of the various social stra-

ta of a population. An analysis of the survey data 
revealed the following patterns: Women are more 
attentive to their health than are men. Health issues 
are the most relevant for the older generation ow-
ing to their age and the high cost of medical care. 
The younger generations’ benchmark of health is 
defi ned in the category of terminal. According to 
doctors’ observations, children suffer more than 
those in other age groups due to various allergies 
and weak immune systems. However, we must rec-
ognize that a healthy lifestyle is highly valued by 
the current generation. 

0

10

20

30

40

50

60 Almaty

Astana

Acmola region

Aktobe region

Almaty region

Figure 2 – Region-wise value of health 

The lowest coeffi cient value of health, 26,5% 
(average = 39,8%), was found for professional 
groups who identifi ed themselves as police offi cers, 
judges, prosecutors, and national security personnel. 
This may be because good health is the prerequisite 
for these professions.

 Viewing the regulative “health” from the na-
tional perspective, we observe the following: The 
coeffi cient value is lower (37,2%) for Kazakhs 
than for Russians (42,4%) and representatives of 
other nationalities (43,6%). Traditionally, the value 
of health is not very high among the Kazakhs. In 
contrast, for Russians and other ethnic groups, it is 
the dominant character. In addition, the overall hi-
erarchy of values   includes the value of prestige in 
the terminal category. The respondents identifi ed 
the priorities such as “to have a prestigious job” and 
“to earn a high salary” to be related to social pres-
tige. Here we are apparently dealing with another 
manifestation of the rational, which has the charac-
ter of a practical, pragmatic, everyday value. Work, 

among the other life values, holds a position of pri-
mary importance. Employment, related economic 
security, and social status play a signifi cant role in 
people’s lives. Among the respondent-suggested ru-
bricator values,   “to have a prestigious job” was one 
of the leading categories. The predicate of prestige 
in modern conditions strongly determines the value 
orientation of the motives and behavior in the fi eld 
of cultural development. Thus, this value has impli-
cations for how one spends one’s free time (e.g., vis-
iting cafes, casinos, restaurants), suggesting a high 
material and social status.

In this context, professional identity is highly 
important. For farmers and farm workers, this value 
has no special signifi cance (5,6%). Instead, they 
place importance on the love for his native land and 
the desire to work hard for one’s family. On the oth-
er hand, having a prestigious job is a highly ranked 
value orientation for the police, judges, prosecutors, 
and national security offi cers (37,2%). Law en-
forcement employees have always had a high social 
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status, and in recent years, the legal profession has 
clearly become one of the most prestigious among 
young people. 

The career choice of today’s young people is 
guided to a greater degree by the prestige factor. Job 
prestige implies a high social status and correspond-
ing position of privilege. With age, the signifi cance 
of this guide reduces. 

This reduction is due to several reasons, includ-
ing the impact that the development of the national 
strategy has on education and the environment, and 
the different values that have prevailed in a person’s 
life over the years. A change is in process in Ka-
zakhstan based on the orientation of factors (e.g., 
family, health) that determine vital functions of the 
individual. On the other hand, regulative behavior 
of the older generation was formed in an era when 
any type of work was held in high esteem. Modern 
professional orientation of work among the young-
er generation emphasizes commercialization and 
going to other nations for studying. This entails a 
limitation in the choice of one’s specialty, and re-
sults in a large number of workers traveling abroad 
in order to implement this requirement. By valuing 
prestigious jobs, respondents are seeking not only 
a guaranteed social status but also fi nancial abun-
dance. For 19,7% of respondents, “to have a lot of 
money” was a primary value. 

This guide can be explained by the decline in 
production, which led to an increase in unemploy-
ment and decrease in social transfers, infl ation, and 
rising prices. This value orientation is thus charac-
teristic of the mentality of a person living in a free 
market and widespread low income. For example, 
if the average monthly income and prices for food 
and other vital goods equalize each other, the popu-
lation may not feel the lack of money so acutely. The 
socialist idea that big money cannot earn an honest 
way of life left an imprint on the value system of 
the older generation. For example, it infl uenced their 
choice to live from paycheck to paycheck without 
seeking to acquire greater savings or wealth. For 
members of a relatively new strata – the owners (in 
particular, farmers and entrepreneurs) – the presence 
of this guide is of great importance (50% and 32,3%, 
respectively). Clearly, this importance results from 
the fact that the availability of equity capital guar-
antees future business development. Among the 
benchmarks of the current general system in Ka-
zakhstan, a tendency is seen to increase the total in-
dex of wealth. People consciously respond to new 

economic relations within the nation and subcon-
sciously change their ideas of life values. 

 For 18,9% of the respondents, an important fac-
tor in the value of health is to obtain higher wages. 
According to the statistics agency, 74% of Kazakhs 
are salaried workers. Despite such high importance 
of salary for the population, for the majority, it is 
insuffi cient to meet the cost of living. 

In today’s economic reality, a signifi cant gap 
exists between the per capita income level and the 
cost of consumer basket, with the rise in prices for 
consumer goods and utilities exceeding the wage 
growth.

According to this parameter, nationwide results 
vary greatly: from 13,1% (Pavlodar region) to 31.8% 
(Akmola). In our view, income is directly dependent 
on the degree of profi tability of the industrial produc-
tion. The Pavlodar region abounds in refi neries, and 
the majority of population here comprises of paid 
workers in these refi neries. On the other hand, re-
gions where agriculture is predominant are facing cri-
sis throughout the country. To talk about wages in the 
state agricultural enterprises is almost unnecessary. 

From the survey responses, we can see that there 
is a noticeable imbalance between earnings and ex-
penditures not only for the unemployed and house-
wives but also for military personnel (30,0%). This 
is because several years ago, military personnel lost 
their special benefi ts and privileges. If this trend 
continues, much of the population will experience 
symptoms of the states of the third world, character-
ized by economic insecurity. 

The values   of patriotism and national dignity 
and sovereignty have been subjected to considerable 
erosion, which, in part, infl uences the shaping of the 
cultural environment of the state. In recent years, 
scientifi c publications have suggested that issues 
concerning safe and sustainable future of a civiliza-
tion are closely linked with its state of the spiritual 
culture, value systems, and priorities. According to 
experts such as Romanovich and Ursula, the spiritu-
al culture of modern society is in deep crisis, which 
is the main cause of the major global problems of 
today, and any further development of this state of 
crisis will become a real threat to the survival and 
development of civilization [6]. 

Society and its culture harmoniously and sus-
tainably develop to comply with the constant bal-
ance between spiritual and material values, which 
complement each other. The ratio of these two val-
ues in Kazakhstan’s society is presented in Figure 3.
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Figure 3 –  Proportion of Kazakhstani people reporting spiritual and material values   as life priorities

As the fi gure shows, the predominant values 
held by Kazakhstan’s people largely   pertain to spiri-
tuality. These include the traditional values  of hon-

esty, education, and preservation of dignity. The hi-
erarchy of spiritual values is shown in Figure 4.
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Figure 4 – Hierarchy of spiritual values

From these available options, we attempt to 
build a psychological portrait of the citizens of Ka-
zakhstan. This portrait is characterized by high mo-
rality but a low level of value of good upbringing   
in the value system  . Education should be imparted 
through the humanization of society and the revival 
of human values in the individual. 

 When the situation is assessed in terms of ra-
tionality, then at the fi rst glance, the dominance of 
morality over good upbringing makes the people 
of Kazakhstan insuffi ciently rational in terms of, 
say, Western rationalism. However, if we consider 
the same situation from the standpoint of the in-
terests of society, the state, and the future, then a 
healthy moral foundation and preservation of tradi-
tional values  and customs will, lead to cultivating 
knowledge about good manners and etiquette, even 
if they are not rational enough. Well-organized lei-
sure activities play an important role in determin-
ing the cultural level of both society and individual. 
Socio-economic issues have created changes in the 
priority of values. At present, few people value hav-
ing a good time (3,1%), and they generally report 

their leisure preferences as discos, nightclubs, cafes, 
gaming, and entertainment centers. 

Visits to libraries and theaters are parts of the 
cultural preferences of people who focus on spiri-
tual values  : education (26,5%), education (26,1%), 
and honesty (25,7%). One recent, notable trend in 
the leisure preferences of the population is the grow-
ing interest in religion. The probable reasons for this 
phenomenon are a general feeling of disappoint-
ment, lack of self-confi dence, and doubts about the 
future. It is well known that human consciousness 
has an inherent and continued need for faith. In a 
modern society characterized by the dominance of 
mass culture, leisure, entertainment, and a primi-
tive set of values, boundaries between socio-cultur-
al groups become blurred. For example, the youth 
subculture has been introduced to behaviors that 
are not age appropriate (e.g., violence, brutality). 
Taking into account the previous analysis, we can 
conclude that human values   have a signifi cant im-
pact on the system of social relations in Kazakhstan. 
Socio-economic changes taking place in the country 
have resulted in certain changes in the nation’s value 
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system. Thus, although the respondents attributed 
having a family, doing good to others, and being 
healthy to the category of the traditional life values, 
economic instability has led to a wider preference 
to the category of prestige, which includes having 
a prestigious job, high salary, and abundant money.

Conclusion. Environmental conditions change 
the priority of the regulators of individual behavior. 
Presently, the priority all values in the spiritual cate-
gory, such as education, honesty, and independence, 
remains high and relevant, although they are slightly 
pushed into the background.

Therefore, at the present stage of social and cul-
tural development of the state, the task is to form 
a system of values and guidelines and establish au-
thorities that reinforce national priorities primarily 
on the basis of the society’s spiritual values. Only 
the diversity of life goals will help build a harmoni-
ous unity among all social groups. The national pri-
orities should be based on common values  , respect 
for personal dignity, recognition of the cultural iden-
tity of each ethnicity living in the country, the coun-
try’s collective cultural identity, and the liberation 
of consciousness from intolerance and dogma. The 
basis of value orientations and ethnic prejudice is 
the process of fi nding a meaning (Jakupov). 

Value orientations are the result of the process 
of fi nding a meaning, and ethnic prejudices are the 
result of his procedural expression or condition. 
Thus, both values   and ethnic prejudice are the ele-
ments of the system structure of the ethnic identity 
card (Soldatova). Thus, the analysis of Kazakhstani 
values shows that they can be characterized as being 

localized in the semantic fi eld of “rational.” Further, 
the rational self has no unambiguous interpretation 
but rather a whole range of rationalities with differ-
ent ethics, values  , and meanings.
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Л. Илимханова, Г. Телебаев, С. Джакупов, M. Перленбетов
Иерархия ценностных ориентаций как основа национального менталитета в Казахстане

В статье представлена актуальная проблема психологического изучения ценностной ориентации современного 
казахстанского общества. При этом рассматриваются результаты психологического исследования иерархии ценностных 
ориентаций населения как основы менталитета казахстанцев. Выделяются основные преобладающие ценности и их 
психологические составляющие как основа ментального строя общественного мнения. Иерархия ценностных ориентаций 
представлена как динамическая система, которая формируется под воздействием общественного сознания.  

Ключевые слова: психологические исследования, ценностные ориентации, общественное сознание.

Л. Илимханова, Г. Телебаев, С. Джакупов, M. Перленбетов
Құндылықты бағдарлардың иерархиясы Қазақстанның ұлттық менталитетінің негізі ретінде

Мақалада қазіргі Қазақстан қоғамындағы құндылықты бағдарлардың психологиялық зерттеуі өзекті мəселесі болып 
қарастырылады.  Сонымен бірге мақалада құндылықты бағдарлардың иерархиясын психологиялық зерттеуінің нəтижесі, 
қазақстандықтардың менталитетінің негізі ретінде қарастырылады. Сонда басым болатын құндылықтар айқындалып қоғамдық 
пікірдің менталды негізі ретінде көрсетіледі. Құндылықты бағдарлардың иерархиясын қоғамдық сана əсерімен қалы,птасатын 
динамикалық жүйе болып ұсынылады.

Түйін сөздер: психологиялық зерттеу, қоғамдық сана, коғамдық пікір.


