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Firstly, public authorities, namely the local executive power should be
more demanding of employers, despite the fact that they are foreign investors.
They must be aware of the need for systematic social policy, both within the
organization and outside it. We agree with the official statistics that businesses
take on social obligations, but at the same time providing a one-time aid does
not cover and does not compare to the damage they cause to the environment
in the region, which shows the industry.Second, the results of quantitative
surveys and interviews showed that those means which the employer directs
the purchase of equipment is not enough. In this connection, the government
should be able, through the institution of bilateral, trilateral commission to
conduct specialized inspection equipment in industrial plants.Third, the num-
ber of employees in enterprises is huge, working in different departments of
the company, they notice that the socio-psychological climate in the team,
one of the important aspects of working life, in connection with which both
the employer and the public authorities should pay attention to the improve-
ment, above all, a social enterprise image. Fourth, high staff turnover, the de-
sire to change their place of work, show that industrial jobs associated with a
high level of risk and danger. In this connection, it is necessary to work with
the staff of the permanent observance of safety rules. However, differentiated
pay, social and economic difficulties of the workers, spurring him to break the
rules, in connection with what are related accidents in the workplace. Conse-
quently, systematic work with the staff, daily check on the working place of
work, training may improve the situation by reducing the number of occupa-
tional injuries. Fifth, the trade unions as organizations defending the interests
of workers need to be aware of everything that happens in the departments.
More common workers, not with trade union activists. Because workers per-
ceive themselves as a protest organized enough power and if you have any
conflicts with management companies, to keep from strikes, interruption fail.

Key words: social partnership, working conditions, the interaction of
the subjects of the state, trade unions, workers.

BipiHWiAEH, MEMAEKETTIK OpraHAap, COHbIH iLIHAE >KEePriAiKTi aTkapy-
Lbl BUAIK, XKYMbIC 6epyLLiAepre, OAap LLETEAAIH MHBECTOPAAPbI EKEHAIMHE
KapamacTaH KaTaH TaAanTbl 60Aybl KakeT. EKiHLII, CaHABIK, 3epTTepyAep
MeH Cyx0aTTblH HBTUXKEAEPI KOPCETKEHAEM, XKYMbIC GepyLliHiH, KaxkeTTi
>KabAbIKTapAbl CaTbiM aAyFa GarbITTaAFaH aKlLAChl XKETKIAIKCI3. YiliHwici,
OHAIPIC OPbIHAAPbIHAAFBI YKYMbICKEPAEPAIH CaHbl 6Te K6, TONTaFbl SAeY-
METTIK-TICUXOAOTUSIABIK, KAUMAT eHOEKTIK eMipAEri MaHbI3Abl aCMeKTIAEPAIH,
6ipi GOAbIM TabblAaAbl, COHABIKTAH >KYMbIC GepyLiAep A€, MEMAEKETTIK
MEKEMEAEP AE SAGYMETTIK >KarAAMAbIH, >KaKCapTybiHAa KOHIA GOAYI Kaxer.
TepTiHLWIiAEH, KOFapbl AEHIeMAEr KaAPAAPAbIH, >KYMbICTaH LbIFYbI, >KYMbIC
OPHbIH aybICTbIpYFa AEreH KyLUTAPAbIFbl, OHAIPICTIK >KYMbICKEPAEPAIH
>KOFapbl ABHIEMAET| Kayir MeH KaTtepre Te3eTiHAIMNH KepceTeai. beciHuiaeH,
KOCINOAAKTAP, >KYMbICKEPAEPAIH, MYAAECIH KOPFaMTbIH YIbIM peTiHAE
GoAiMaepaeri GOABIM >KaTKaH XKarAAMAaPAbIH OaPAbIFbIH GiAyi KaxkeT.

TyiiiH ce3aep: oAeYMETTIK 9PINTECTiK, eHOEK >KAFAANAAPbI, MEMAEKET,
KOCINMOAAKTap, KbI3METKEPAEP.

B craTbe aHaAMBMpYIOTCS TakuMe BOMPOCbI CUCTEMbI  TPYAOBbIX
OTHOLLEHMI, KaK: TOCYAAPCTBEHHbIE OpraHbl, a WMEHHO MeCTHas
MCTMOAHMTEAbHAs BAACTb, AOAXHbI OblTb 6GoAee TpebGoBaTeAbHbIMM K
pPaboTOAATEASIM, HECMOTPSl Ha TO, YTO OHWM MHOCTPAHHbIE WMHBECTOPbI.
Pe3yAbTaTbl KOAMYECTBEHHbIX MCCAEAOBAHMIA M MHTEPBbIO MOKAa3aAM, YTo Te
CPeACTBa, KOTOpble paboTOAATEAb HAMPABASIET Ha MOKYMKY 060PyAOBaHMS,
He xBaTaeT. KOAMYECTBO pPabOTHMKOB Ha MPEANPUSATMAX OrPOMHO,
COLIMAABHO-TICUXOAOTMYECKMIT KAMMAT B KOMAHAE SBASETCS OAHMM U3
Ba>KHbIX aCMeKTOB TPYAOBOM >KM3HM, B CBSI3M C Yem M paboToAaTeAb, M
rOCYAQPCTBEHHbIE OpraHbl AOAXHbI OOpPATUTb BHMMaHME Ha YAyuLLeHMe
COLMAAbHOM COCTaBASIOLLIEN. BblCOKasi TEKyUeCTb KAAPOB, KEAAHWNE CMEHUTb
MECTO pa-00Tbl MOKa3bIBAIOT, YTO MPOMbBILAEHHbIE paboune CBA3aHbl C
BbICOKMM YPOBHEM pMCKa M ornacHOCTU. podhcotosbl Kak opraHmM3aumm,
OTCTaMBaIOLLME UHTEPECHI PABOTHUKOB, AOAXKHbI ObITb B KypCe BCEro, YTo
MPOUCXOAMUT B OTAEAAX.

KAtoueBble CAOBa: COLMAAbHOE MapTHEPCTBO, YCAOBMSI TPYAQ,
B3aMMOAENCTBME CyObEKTOB, FOCYAAPCTBO, NPOdCO03, PAOOTHMKM.
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Information base totaled results of the survey (questionnaire
and interviews) conducted in enterprises «ArcelorMittal» and
«Kazakhmys» corporation from 2011 to 2014. The sample is 1450
people.

Note also that a positive attitude to government involvement in
social programs at the company explains the age of the respondents,
since the bulk of the respondents aged 30 to 45 years (38%), this is
the generation that remembers the influence of the Soviet state, which
is not simply influenced, and strictly regulate the implementation of
social policy.

Gender distribution of opinions is also consistent with the
general installation that government influence is positive (50% of
men and 19% women). Work experience and the level of income in
no way affect the distribution of opinions of the respondents (20%
of all respondents believe in a lot of influence).

In this case, the professional status had a decisive impact on the
opinion of the respondents. Thus, only 11% of the technical staff (the
ITR) recognize that the state has a large impact on social policy, but
among the workers think so already 58% of the workers. This allows
us to make the assumption that the respondents maintain traditional
paternalistic setting, the essence of which is to maintain faith in
the state as an institution, stand in defense of the working class. At
that level of management of the enterprise (ITR) is involved in the
management of the enterprise, in the decision-making process and
more aware of the arrangements for the implementation of social
policies of the enterprise than the immediate work to which are
usually communicated decisions already made [1].

Questions relating to working conditions, safety in the workplace
is one of the important for the employees of enterprises, the level
of participation structures, officials estimated respondents differ.
According to most respondents the most part in solving production
problems take foreman (35%) and colleagues (30%), a small part
taking the union (68%) and the head of the shift (12%) did not
participate in the resolution of problems - the union (52% ) and the
management of the company (27%). So, we get a very low estimate
of the union, the company’s management and the shift supervisor.

As for financial aid, it is obtained, usually at the expense of the
union, following certain procedures (writing statements, collecting
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signatures leadership, determination of the amount
of aid, etc.) and due to the tradition of mutual aid,
which exists in the collective. Payment of treatment,
usually performed independently, since Kazakhstan
part of the medical services fee, some free and large
manufacturing campaigns have their own hospitals,
health centers and dispensaries. Payment for training
is also carried out for the most part on their own,
but there are times when the leadership training
will cover the employee or his family members (for
example, in the case of death working in production,
the company’s management is committed to pay for
education of his children) [2].

How often during the last two years in your company
practiced material incentives (bonus) for the workers?

Distribution of answers to the majority of the
respondents shows that most of the respondents
materially stimulated once a year (33.3%), once a
quarter (31.5%), monthly (18.8%) or never (12.1%).
Specificity of premium payment in the mining and
processing industry depends on the fulfillment of the
production plan. Thus, when the fulfillment of the
plan and are traditionally paid bonuses to employees
of the enterprise. This occurs, as a rule, at the end of
the calendar year. Like most men (25%) and women
(8%) also indicated the option «once a year».

Criteria for age, length of service, professional
status and income level did not affect the change in
the views of respondents.

The opinions of the respondents were
distributed in such a way that we see the crucial
plays a production plan for solving the payment of
premiums (52.1%), followed by national holidays
(16.4%), the decision of the company’s management
(11.5%). Neither gender status or professional status
or seniority, age, or income level did not affect the
distribution of opinions of respondents.

As we can see, the majority of respondents did
not receive the award for the past two years (65.5%),
those who received 27.3%. Thus men received the
award two times more likely than women (19% vs.
8%). The distribution of responses on the criterion of
age, professional status, length of service, income level
also showed that over the past two years, the award
in industrial enterprises whose employees participated
in the study, there was no prize. This is probably due
to such factors as the high requirements in terms of
annual production, underfulfilment plan, changes in
commodity prices, the global financial crisis [3].

Among those who received the award:

— more satisfied — 34.5%

— fully satisfied with its size — 24.2%

— Rather than satisfied — 20.6%

— are not completely satisfied — 20.6%

Most and men (43%) and women (15%) are also
satisfied with the size premium. Age cohort of 18
to 29 and from 46 and older are no longer satisfied
with the size of the premium than the group aged
30 to 45 years. Representatives working professions
no longer satisfied with the premium than the
representatives of Engineering (34% vs. 9%).

As we can see, most of the respondents (65%)
are not engaged in the search for a new job. This
can be explained by the fact that despite the
dissatisfaction level of wages, social benefits, social
and psychological climate in the team, many have
no choice, because then production company in
which they work, is the city main, ie it works much,
even most of the townspeople and the enterprise
determines the employment policy, labor market,
finance social sector, infrastructure, and even entire
city area.

An interesting fact is the female part of the same
proportion of respondents as looking for a new place of
work (13.8%) and is not looking for a new job (14%).

The same situation is distributed among
respondents on the criterion of income. So, those
who earn from 25 000 to 50 000 tenge also equally
interested in the preservation of existing jobs (17%),
and in a new place of work (17%).

Care of the organization of each individual
employee can adversely affect the operation of the
company. So dangerous is the care of a professional
with a high position to a direct competitor. Bad if the
company goes out of the leader (formal or informal),
and in its place comes the head with a different style
of work. In this case, the team will take time and
considerable effort to work together with the new boss.

Staff turnover is fraught with danger and hidden.
The main of them - this is demotivating effect on
employees leaving the remaining workers.

Causes of employee turnover in the enterprise

Staff turnover adversely affects the work of
the organization, does not give a well-formed
team, and hence the corporate spirit that always
entails a reduction in performance and efficiency.
Nevertheless, despite the seriousness of this problem
in many organizations, «conservation program
personnel» are uncommon.

Staff turnover from scratch does not arise,
competent leader she always says that something in
his organization «wrongy». To control the dismissal
and understand how to keep the best employees, you
need to determine the reasons why people leave the
company.

Leading cause of search and job changes
are inconvenient work schedule (22% of total
respondents), low wages (12% of total respondents).
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Note that 49.5% of the total number of respondents
indicated all listed as possible answers causes as
influencing the motivation of finding a new job.

Distribution of answers depending on the sex of the
respondents revealed that men are more dissatisfied with
the work schedule (15%) and wages (10%). Women are
also unhappy with the schedule of work (8%) and are
not sure of the stability of the enterprise (4%).

The age distribution showed that those
who are between 18 and 29 as reasons indicate
inconvenient work schedule (3%) and the instability
of the enterprise (3%); from 30 to 45 years — the
inconvenient work schedule (15%) and low wages
(7%); 46 and over such reasons see also inconvenient
work schedule (5%) and low wages (4%).

Distribution of answers depending on the criterion
of occupation, income and work experience also
demonstrated the 3 leading causes — inconvenient
working hours, low wages and lack of confidence in
the future work of the enterprise.

As for the timetable, it is built according to the
change. So, there are day and night shifts. And the
work schedule may consist of a 5 day shifts a week
or 2 night shifts per week. Payment of night shifts at
two times higher than the daytime. Accordingly, the
worker is interested in building a schedule of work,
where there will be more night shifts. But they are
complicated by high physical exertion. Often there
are disputes, dissatisfaction with his work schedule,
as it approves the shift supervisor, not the worker.

The wage level is the traditional «stumbling
block». Wage inequality with the advent of capitalist
relations was a clear and demonstrative. Material
values began to dominate in the value system of
modern Kazakhstan citizen. In addition, physical
labor were not viewed as a significant, respected,
prestigious.

Even if you do not look for work, you would like
to change the current job?

Option «no» pointed out — 72.7% of the
respondents, «yes», 27.3%.

55% of men and 18% of women do not want to
change jobs. 18% of men and 9% of women want to
change their job.

The age distribution showed that, regardless of
age, the respondents do not intend to change the
current employment: 14% — from 18 to 29 years,
40% — from 30 to 45 years, 19% — from 46 and older.

11% of employees are engineers and 62% of
workers also do not intend to change jobs.

21% of those who earn from 25 to 50 000 tenge,
34% earn between 51 and 100 000 tenge, 17%
earning between 101 and 000 tenge also not looking
for a new job.
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24% of those who have work experience from
year to 5 years, 17% with experience of 6 to 10
years, 20% with the experience of 11 to 15 years,
12% experienced more than 16 years and also do not
want to change the current job.

We see that the intention to change jobs is not
the intent of the majority of the respondents, but the
reasons for such a distribution of opinions related to
the understanding of the fact that in the region there
are no companies that could offer an equivalent
income, more convenient schedules, better working
conditions.

If yes, please indicate the reasons?

Distribution of opinions on this question
showed that the majority of respondents (all
selection criteria), believe that all answers given in
the Questionnaire are reasons search / job change.
Probably, in the process of interpreting the question
arose among respondents understanding that you can
specify all the options available. In the future, this
issue requires corrections and updates the number
of possible answers.

Why do you continue to work at your company?

As the results of the survey, the main motive
performance of professional duties of the respondents
is higher wages (44.8%), a convenient work schedule
(21.2%), satisfactory working conditions (18.8%).

The distribution of answers by gender of
respondents indicated that the reasons to continue to
work in both men (36%) and women (9%) is higher
wages

The distribution of answers by age also showed
that the leading cause is the higher salary: ot 18 to
29 years — 7%, from 30 to 45-27%, from 46 and
older — 11%.

Views of the engineers and workers agree on
the causes save jobs: 7% of engineers and 38% of
workers believe higher wages main motive of their
employment.

The income level and work experience of the
respondents did not change the distribution of
opinions. So, those who have an income of 25 to 50
000 tenge (12%), and earn from 51 to 100 000 tenge
(18%), and earn from 101 000 tenge (15%) as the
main causes of these higher wages .

Those who have experience of up to 5 years
(15%), from 6 to 10 years (12%), from 11 to 15 years
(11%), 16 or more (7%) indicated the same reason.

Thus, based on the results of the survey, may
recommend the following:

Firstly, public authorities, namely the local
executive power should be more demanding of
employers, despite the fact that they are foreign
investors. They must be aware of the need for
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systematic social policy, both within the organization
and outside it. We agree with the official statistics
that businesses take on social obligations, but at the
same time providing a one-time aid does not cover
and does not compare to the damage they cause to the
environment in the region, which shows the industry.

Second, the results of quantitative surveys and
interviews showed that those means which the
employer directs the purchase of equipment is not
enough. In this connection, the government should
be able, through the institution of bilateral, trilateral
commission to conduct specialized inspection
equipment in industrial plants.

Third, the number of employees in enterprises
is huge, working in different departments of the
company, they notice that the socio-psychological
climate in the team, one of the important aspects
of working life, in connection with which both the
employer and the public authorities should pay
attention to the improvement, above all, a social
enterprise image.

Fourth, high staff turnover, the desire to
change their place of work, show that industrial
jobs associated with a high level of risk and
danger. In this connection, it is necessary to work
with the staff of the permanent observance of
safety rules. However, differentiated pay, social
and economic difficulties of the workers, spurring
him to break the rules, in connection with what are
related accidents in the workplace. Consequently,
systematic work with the staff, daily check on the
working place of work, training may improve the
situation by reducing the number of occupational
injuries.

Fifth, the trade unions as organizations
defending the interests of workers need to be aware
of everything that happens in the departments. More
common workers, not with trade union activists.
Because workers perceive themselves as a protest
organized enough power and if you have any
conflicts with management companies, to keep from
strikes, interruption fail.
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